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CA S E Generating Qualified Sales Conversations Through LinkedIn
' ' DY Outbound

This case study highlights how we helped a client generate 27+ qualified in
28 days leads using a structured LinkedIn outbound messaging strategy. By
combining precise targeting, personalized messaging, and consistent follow
ups, we created a predictable pipeline of conversations. The approach
focused on reaching the right decision makers, initiating relevant discussions,
and converting those interactions into booked sales calls.
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INTRODUCTION

This case study features a B2B outbound campaign
focused on generating qualified sales conversations
through LinkedIn messaging. The objective was to
reach targeted decision makers, start relevant
conversations, and convert those interactions into
booked discovery calls.

Instead of mass outreach, the focus remained on
precise targeting, personalized messaging, and
consistent follow ups. This approach helped create
meaningful conversations with prospects and
resulted in 27+ qualified leads in 28 days generated
directly through LinkedIn outbound efforts.
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01 Outreach Volume Growth

LinkedIn outbound activity
increased steadily through targeted
connection requests and consistent
messaging to relevant decision
makers.

02 Conversation
Conversion

Personalized outreach messages
generated strong reply rates,
turning initial connections into
meaningful business conversations.

03 Consistent Lead Flow

Outbound messaging began
producing regular discovery call
bookings, resulting in 27+ qualified
leads from LinkedIn conversations.

/ Thanks for connecting. Saw you were in inside sales, why
don't we catch up on a 15-min meeting this Monday?

FI":‘-; Anagha J. B (She/Her) - 611 PM
¥ sounds great

' Manisha Chauhan (she/Her) - 612 PM
K Perfect, you can pick your best time here -

N

Manisha Chauhan (She/Her) - 114 PM
Cool what's your best email to send the invites to?

| was going to schedule for 4:30 pm today, would that be
okay?

Hemant Jain, Success Coach @ - 2407m

1 4
~

LT

hemantkumarjain@gmail.com
K A Ty |

o Manisha Chauhan (she/Her) - 7.00 AM
What's your best email to send the invites?

i:% Eric Merz @ - 7:17 AM

Coachmerz{@gmail.com

K; Manisha Chauhan (she/Her) - 1119 PM
Sent the invites!

/
~

./

Performance
Highlights

A structured LinkedIn
outbound system helped
generate consistent
conversations with targeted
prospects, turning cold
outreach into a predictable
flow of 27+ qualified leads in
28 days and booked sales calls.
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PAIN POINTS

Low outbound activity, inconsistent prospect targeting, unclear messaging approach, and limited
sales conversations from LinkedIn.

O O O O

N N N N

LACK OF OUTREACH UNDEFINED MESSAGING LIMITED PROSPECT ABSENCE OF QUALIFIED
ACTIVITY STRATEGY TARGETING CONVERSATIONS

Linkedln was not being actively
used for prospecting, resulting in
minimal direct conversations with
potential clients.

Outreach lacked a structured
messaging approach, making it
difficult to start relevant business
discussions with prospects.

Connection requests and
outreach were not consistently
reaching the right decision
makers.

Because outreach was
inconsistent, meaningful
conversations and discovery call
opportunities remained low.

=)
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HIGH VOLUME OUTREACH ACTIVATION

Consistent connection requests and outreach
messages were implemented to increase conversation
opportunities with targeted prospects.

STRATEGIC
SOLUTIONS

This phase focused on building a structured
LinkedIn outbound system, improving
targeting precision, refining messaging
clarity, and creating a repeatable process for
starting qualified sales conversations.

PERSONALIZED MESSAGE POSITIONING

Messaging shifted toward relevant, personalized
conversations that addressed real business challenges
instead of generic pitches.

DATA DRIVEN OUTREACH OPTIMIZATION

Reply rates, connection acceptance, and conversation
quality were analyzed to continuously refine messaging
and targeting.

QUALIFIED CONVERSATION GENERATION

The outreach system focused on turning initial
connections into meaningful discussions that led to
booked discovery calls. ( >>
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BEHIND-THE-SCENES

See what our conversations looked while working

-
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o Manisha Chauhan (she/Her) + 9:36 P
Hi Tyler, Manisha Chauhan (she/Her) « 5:46 AM
, . Sure I'll do thanks for sharing
Manisha this side, | hope you remember from the last
convo about Project 4e's marketing ;) »

redlil oidit wic UL at T.aUpRIT?

Or which specific time zone you're in Australia?

Manisha Chauhan (She/Her) - 9:04 am
https://calendly.com/eabrandon-roboax/15-minute-meet
-with-manisha

You can book our calendars here!

Kara Sandhu - 511 am
Just saw this now.

| can see you in 5 mins.

Manisha Chauhan (she/Her) - 912 am
You know what, let's do this haha I'll get some coffee in 5
mins, sending the link asap

meet.google.com/whqg-xnca-wav

Joining link

Dropping a text because we've agdawmw
of "Automated Qutreach” and I in gress
clients.

It's urgent

MAY 6, 2025

Nora Eyibe - z:02PMm
Can you help with LinkedIn cold DM and actually get
booked calls?

Manisha Chauhan (She/Her) - 3:14 PM
Sure is it for your agency?

Meet
meet (.III!L‘L.]!L’ com

in 5mins

dhu - 913 am

~

o« .
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Want results like these?

The transformation of his Linkedln presence demonstrates how strategic positioning,
audience-focused storytelling, and consistent execution can convert a low-
engagement profile into a high-authority industry platform.

Book a Call

[ &


http://www.linkedin.com/company/roboax
https://roboax.setmore.com/
https://roboax.org/content-engine/

